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" Introduction

> In 1964, Late Thakurdas Jaisinghani had established 'Sind Electric

Stores’

> Later the business was carried forward by 4 sons of Late Thakurdas

.........
.............

Jaisinghani.

> 1n 1996, It was incorporated as 'Polycab Wires Private Limited’.

> In 2014, it forayed into FMEG segment and post that in 2019 company { _ '

got listed on both the exchanges.

> As per Technopak August 2023 report, It Is a market leader in the 7 ; 7 =y

domestic wires and cables segment with over 22-24% in the organized

market.
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Inder T Jaisinghani Bharat A Jaisinghani Nikhil R Jaisinghani Rakeshkumar Talati

Chairman and Managing Director Whole-Time Director Whole-Time Director Whole-Time Director

RS Sharma TP Ostwal Pradeep Poddar Sutapa Banerjee

Independent Director Independent Director Independent Director Independent Director

Source: Company Data
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) Revenue Mix & Shc

Revenue Mix- Mar-23

2%

B Wires & Cables ®m FMEG m Others

Source: Company Data

As per the management, in FY14 Polycab entered into
FMEG segment with a view to diversify its business.
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Shareholding Pattern- Sep-23

B Promoters mFIl m DIl Public

Source: Company Data
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) Project Leap- Transformational F

ProjectLeap

al

Energize B2B | Strengthen leadership
* Recalibrate business model

* Refine value proposition

*  Micro market analytics

* Business development

4

Future proof success | Organization
excellence

* (perating Model

* Talent and Capability

* Digital & Analytics

>Rs 200 bn

sales by FY 2026

il
[ N5
[T |

Breakout growth in B2C | Position to win
* (Create a winning variant ladder

* Redefine brand architecture

* “Digital-first” led execution

* Exploring adjacencies

&

Accelerate Sustainability Agenda
* Renewable Energy

Waster & Water Recycling
Inclusive Growth

CSR spends

Source: Company data
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» Polycab introduced project lea r/

alming to more than double its reve
to ~Rs.20,000 by FY26.

Translates ~18% CAGR over FY21.

Crores

> Polycab aims to achieve low double-digit
margin in FMEG business by FY26E.

> Polycab has appointed BCG as a
consultant for this transformational

project.
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Undisputed leader in the Wires & Cables segment.

Focus on expanding product portfolio in FMEG.

Hohm Automation to be key driver for the growth.

Expanding distribution reach.
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EAS per Technopak August 2023 report, Polycab is an
undisputed leader and a dominant player in the Wires
& Cable segment with a ~22-24% market share in the

organized market.

EAS per the company ~Rs 7.5 lakh crores investments
are to be made In infra, steel, and cement sectors, and
there are emerging industry opportunities I.e. capex
revival, iInfrastructure push and housing up cycle
which will lead to improve demand for cables &
Wires.

| Leader in Wires & Cables
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Polycab is the largest Wires and Cables manufacturer in ‘

India, with a strong suite of products...

Optical Fiber
Power Cable
Cahle
Control Cahles Instrumentation
Cables
4
e EEue
Other Cables Flexible Wires
4 '
o S pererery

Building Wires
b
Power Qiland Gas  Construction
FR |Flame Retardant)
e— i
FRLS [Flame Retardant 5
it [T Park Infrastructure ~ Metal
——
IHFR (Zero Halogen Flame
Retardant )
Non-Metal Cement Agriculture
Solar Cable
]
—_—
Real Estate Telecom Railway

Source: Company data
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' FMEG- Next growth driver

————

EAS per Polycab FMEG is the next growth driver where it forayed In
this business in 2014, and as 2022 FMEG is ~10% of revenues.

FMEG Revenue

q

P ‘;'i

|

E Currently Polycab is present in the following segments - Fans,

Lighting Luminaires, IOT products, Switches, Switchgears, Water

heaters, Pipes, Conduits, Agro pumps, Solar etc.

EAS per the management, Fans Is growing very well in the entire
FMEG product portfolio, and it is the largest contributor to the

revenues.

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

Eln FY23 annual report, the management has mentioned that FMEG

FY16 FY17 FY18 FY19 FY20 FY21 FY22 mFY23

business Is witnessing synergies with the core business of Cables &  Source: Company data

Wires.
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[ JHohm Automation- I0T based produc

E > As per the management, loT (Internet of

Things) is going to be future. HOhm

E > As per its FY23 annual report, there Is a
huge opportunity In the automation space
and over the next few years, Comfort

would be the priority.

E » Company mentions it Is one of the early ‘ '
mover In loT based Electronics. T Wi-Fi Enabled
= > Polycab acquired a company known ) Controlled with Hohm App

“Silvan Home Automation”, which will

Source: Company data

fuel growth in its loT based products.
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L ))» Polycab has a wide Distribt

EPolycab has manufacturing presence across

the country, with 23 manufacturing facilities By Product By Geography

across 7 locations and 52 warehouses In Q
m Wire & Cables

28%

m West

m South

India. *4,300 authorized dealers & distributers WEMES 46% aNoth BI
> The company has an entrenched distribution, »
3,000 FMEG dealers and distributors pan-India
encompassing 4,300+ dealers, 205,000+ retaill === pr—
s
= outlets and 180,000+ electricians' network. el outets I I
Sales & marketing through corporate office, 4

> As a part of its distribution strategy, Polycab

regional offices & 8 local offices across India T

has also embarked on a multi-format retail
Source: Company data

approach -'Polycab Galleria’, 'Arena’ and

'Shoppee".
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CABLES & WIRES

= Connect To A Better Life
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As per Technopak report, Org_aniZZd p,a),ers.
are positioned well
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" ) Industry Triggers- India

Wire & Cables Industry Size (In Rs Bn)
As per Technopak Report,
¥ P P 1200
EThe W&C industry expected to register ~12% CAGR CAGR: 12%
1000 968
by value over 2021-2026.
E : : : 800
Leading players likely to grow faster as they gain cAGR 7%
market share due to operational challenges faced by 600
small regional players.
400
EThe W&C Is expected to grow fastest in the Consumer
electrical industry. 200
0
FY14 FY18 FY21 FY26E

Source: Company data
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| Peer Comparison

: 3YR CAGR
Peer Comparison -FY?23
P FY20-23
Name P/E P/B | ROE% ROCE % Debt/Eq | EV/EBITDA | Sales PAT
| POLYCAB orient
Polycab India 44 8 |20.0% | 27.1% 0.0 28 17% 18% alactrc - ”
WIRES & CABLESH Wires and Cables
Finolex Cables 24 3 12.2% | 15.6% 0.0 17 16% 9%
KEI Industries 44 8 | 20.2% | 25.8% 0.1 28 12% 23% Finolex
- : Cables Limited
Bajaj Electricals Ltd.
Orient Elec 66 9 13.5% | 19.2% 0.2 28 7% -1%
Bajaj Elec 67 8 11.9% | 18.4% 0.1 33 3% NA

Source: Company data, Ace Equity.
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Key Monitorables

— T
EAS per the FY23 annual report, the management

believes any Steep increase in RM prices and Its
Inefficiency to pass on the same may lead to Impact

profitability.

EThe management believes lower than expected growth

In FMEG segment may impact business targets.

EAS per the FY23 annual report, any slowdown In Real
Estate & Construction activities may Impact Its

business In the near term.

www.researchandranking.com




Profit & Loss (Rs. In mn)

Net Sales

" ) Financials

FY-20

88,300

FY-21
87,922

3Yr CAGR (FY20-

23)

YoY 17.9% 10.6% 0.4% 38.8%

EBITDA 9,528 11,350 11,111 12,652

EBITDA Margins (%) 11.9% 12.9% 12.6% 10.4% 13.1%
Adjusted PAT 5,026 7,730 8,859 9,173 12,699
PAT Margins (%) 6.3% 8.8% 10.1% 7.5% 9.0%

Adjusted EPS

Cash Flow (Rs. In mn)

Cash Flow from Operation

91.0
FY-20
2,446

99.4
FY-21
8,944

Free Cash Flow

-435

7,034

Key Ratios 3Yr Avg. (FY20-23)
Debt to Equity (x) 0.10 0.04 0.03 0.02 0.02 0.02

ROCE (%) 28.6% 30.5% 23.8% 21.8% 28.7% 24.8%

ROE (%) 17.6% 19.8% 18.6% 16.5% 21.3% 18.8%

Source: Company Data, Ace Equity
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Equentis Wealth Advisory Services Limited (EWASL) is registered as an Investment Adviser with Securities and Exchange Board of India (SEBI).
“Research & Ranking” is the brand under which the Research Division of EWASL render’s its Investment Advisory Services.

General Disclaimers: This Research Report (hereinafter called ‘Report’) is prepared and distributed by EWASL for information purposes only. The recommendations, if any, made herein are expression of
views and/or opinions and should not be deemed or construed to be neither advice for the purpose of purchase or sale of any security, derivatives, or any other security through EWASL nor any solicitation or
offering of any investment /trading opportunity on behalf of the issuer(s) of the respective security(ies) referred to herein. These information / opinions / views are not meant to serve as a professional
investment guide for the readers. No action is solicited based upon the information provided herein. Recipients of this Report should rely on information/data arising out of their own investigations. Readers are
advised to seek independent professional advice and arrive at an informed trading/investment decision before executing any trades or making any investments. This Report has been prepared on the basis of
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reasonable, none of the directors, employees, affiliates or representatives of EWASL shall be liable for any direct, indirect, special, incidental, consequential, punitive or exemplary damages, including lost
profits arising in any way whatsoever from the information / opinions / views contained in this Report.

Risks: Trading and investment in securities market are subject to market risks. Read all the related documents carefully before investing. There are no assurances or guarantees that the objectives of any of
trading / investment in securities will be achieved. The trades/ investments referred to herein may not be suitable to all categories of traders/investors. The names of securities mentioned herein do not in any
manner indicate their prospects or returns. The value of securities referred to herein may be adversely affected by the performance or otherwise of the respective issuer companies, changes in the market
conditions, micro and macro factors and forces affecting capital markets like interest rate risk, credit risk, liquidity risk and reinvestment risk. Derivative products may also be affected by various risks including
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Disclaimers in respect of jurisdiction: The possession, circulation and/or distribution of this Report may be restricted or regulated in certain jurisdictions by appropriate laws. No action has been or will be
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offered by the Equentis.
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Disclosure of Interest: The Research Analyst(s) who have prepared this Report hereby certify that the views /opinions expressed in this Report are their personal independent views/opinions in respect of the
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security on which views/opinions have been made in this Report, during its preparation.
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It is further declared that Equentis or its associates have not received any compensation for investment banking or merchant banking or brokerage services from the subject company in any form either directly
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subject Company or third party in connection with this research report. It is further declared that the subject company is not and was not a client of Equentis during the twelve months preceding the publication
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