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I. COMPANY BACKGROUND 

 About company- Union Bank of India (Union Bank), FY23 Net Interest Income Rs. 327bn, Pre-Provision Profit Rs. 254bn 

and PAT Rs. 84bn) was registered as a limited company in 1919. In 1969, the bank was nationalized. In April’20 Andhra 

Bank and Corporation Bank was amalgamated into Union Bank. 

The bank has 8,500+ domestic branches and 10,000+ ATMs spread across rural, semi-urban, urban and metro areas. The 

bank has employee strength of 76,700+. Home Loans contribute the highest to retail advances at 49% as on H1FY24. 
Corporate advances contribute the highest to gross domestic advances at 45% which showcases Union Bank is 

predominantly a corporate focussed bank.  

 Advances Mix and Shareholding Pattern- 

Advances Mix as of H1FY24 Shareholding Pattern – H1FY24 

 

 
Marquee Shareholders: 

LIC – 5.98%, HDFC AMC – 1.31% 

 
Promoter Pledge: NIL 

 

II. TIMELINE AND MILESTONES 

 

Note: FY21 onwards includes merged numbers 
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III. KNOW YOUR MANAGEMENT TEAM 

 

Name 
Position 

Held 
Comments  

Ms. A. 

Manimekhalai 
 

MD and 
CEO 

A Seasoned Banker with experience of more than 3 decades. 

Prior to joining Union bank she was an executive director at 
Canara Bank. She holds MBA from Bangalore University and 

Diploma in Human Resource management from NMIMS 

 

S. Varadaranjan 
 

Non-

Executive 

Chairman 

Joined the Bank in Nov’22. He last served at the Deputy MD of 

Axis Bank. He also worked as the MD and Head of Markets with 

J. P. Morgan, India and was also the CEO of J. P. Morgan Chase 

Bank in India. 
 

Nitesh Ranjan 
 

Executive 

Director 

Joined the bank in 2008 and become the ED in March’23. At the 

bank he held several important positions namely, Head of 

Treasury, operations and Strategy, Chief Investor Relations 

officer and Chief Economist 

 

Nidhu Saxena 
 

Executive 

Director 

Assumed the charge of ED in February’22. He has more than 25 

years of banking experience. He has worked at Bank of Baroda 

and UCO Bank. At UCO Bank, he headed the verticals of Retail 

credit, MSME and Bancassurance 

 

Ramasubramanian 

S. 
 

Executive 

Director 

Assumed the office as ED in Nov’22.  He has 25 years of 

experience in various facets of banking like corporate credit, 

MSME/Retail Credit, international credit and forex. 

 

Sanjay Rudra 
 

Executive 

Director 
 

Assumed office as ED in Oct’23. Prior to joining the bank he was 

the General manager and Chief Risk Officer of Bank of 
Maharashtra. He has three decades of rich experience in Credit, 

Priority, MSME and Integrated Risk Management Department 
 

Sameer Shukla 

 

Director 

 

IAS officer and currently Joint Secretary in the DFS, MoF, GoI. 
Prior to this, he has worked in the Ministry of Information and 

Broadcasting Ministry of Steel, GoI 

 

Prakash 

Baliarsingh 

 

Director 

 

RBI Nominee with effect from July’23. He was Chief General 
Manager of Department of Regulations, Reserve Bank of India. 

He was a career central banker having rich experience of more 

than 3 decade with various department of Reserve Bank of India 
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I. COMPANY AND INDUSTRY OVERVIEW 
 

Industry level 

Debt/Equity 

at a decade 

low  

 

 
Source: ACE Equity                                                 Note: NSE 500 companies (ex. Banks)  

 The consolidated D/E ratio of NSE 500 

companies (ex. Banks) has witnessed a 

sharp improvement since FY20 from 1.4x 

to 1.1x.  

 The Corporate balance sheets are much 

stronger with consolidated D/E ratio at a 

decade low. 

 The improvement in the corporate cycle is 

driving higher Upgrade/Downgrade ratio 

thus the GNPA ratio of Large Industries has 

seen sharp improvement from peak levels 

RAM share 

rises – focus 

on granular 

loan book 

 
 

Source: Company presentations 

 Union bank has focused on building a 

granular book. The RAM (Retail, Agri and 
MSME) advances share has risen over the 

years and currently it stands at 55% 

 The bank is transitioning towards safer 

assets which is evident from the decline 

RWA to Gross advances ratio. It has 

decline from peak of 97% to 70% presently. 

Union Bank’s 

declining 

slippages, 

GNPA and 

credit costs 

 

 
Source: Company presentations 

 The bank’s slippages has declined to 1.4% 

presently from the peak of 8.2% in FY20.  

 GNPA has decline to 6.4% from the peak 

of 15.7% and Credit cost has decline to 

0.6% from 3.2% 

 PCR at 80% and improvement in lending to 
high rated corporates has generally 

witnessed contained NPA and credit costs.  

Improving 

RoA 

Trajectory 

with 1%+ 

RoA since 2 

quarters 

  
Source: Company presentations 

 The bank’s margins have been improving 

over the years. Along with margins, stable 
Cost to income ratio and improving asset 

quality has helped improve the RoA 

trajectory. 

 RoA for the past 2 quarters has been above 

the 1% mark.  

Strong 

capital 

position – Rs. 

5,000cr QIP 

done in Aug 

’23 further 

augments 

position 

  
Source: Company presentations 

 In August’23 the bank completed QIP of 

Rs. 5000 Cr. This further augmented their 

capital position. 

 As of H1FY24, the capital adequacy ratio 

of the bank stands at 16.7% with Tier-1 at 

14.6%.  
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II. VALUATION  

 

 

 

III. KEY MONITORABLES 
 As stated by the management in its conference call, CAR was impacted by 60bps due to the RBI guidelines on risk 

weights. A lower CAR reduces the ability of a bank to lend.  

 As stated by the management in its conference call, shift to Ind-AS is likely to see an impact in terms of ECL provisioning. 

A higher provisioning could lead to lower profitability for the bank. 
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IV. FINANCIAL SUMMARY 

 
  

Profit & Loss (Rs. Mn.) FY20 FY21 FY22 FY23 CAGR 3 yr 

     FY20-23 

Net Interest Income (NII) 1,14,368 2,46,884 2,77,865 3,27,653 42% 

YoY 12% 116% 13% 18%  

Other Income 52,608 1,11,689 1,25,248 1,46,331 41% 

Total Income 1,66,975 3,58,573 4,03,113 4,73,985 42% 

YoY 14% 115% 12% 18%  

Pre-Provisioning Operating Profits 91,811 1,90,913 2,18,732 2,54,672 41% 

YoY 22% 108% 15% 16%  

Provisions & Contingencies 1,06,988 1,66,919 1,32,938 1,33,294 8% 

PAT (3,878) 29,060 52,321 84,333 NA 

YoY -87% -849% 80% 61%  

Balance Sheet as at (Rs. Mn.) FY20 FY21 FY22 FY23 CAGR 3 yr 

     FY20-23 

Networth 3,37,857 6,44,767 7,05,761 7,83,342 32% 

Deposits 45,06,685 92,38,053 1,03,23,926 1,11,77,163 35% 

Loans 31,50,494 59,09,829 66,10,047 76,18,455 34% 

TOTAL ASSETS 55,06,833 1,07,17,058 1,18,75,911 1,28,07,525 32% 

Key Financial Ratios      

NIM 2.3% 3.2% 2.6% 2.8% 2.9% 

Cost to Income Ratio 45.0% 46.8% 45.7% 46.3% 46.3% 

RoA -0.1% 0.4% 0.5% 0.7% 0.5% 

RoE -1.3% 5.9% 7.7% 11.3% 8.3% 

EPS (Rs) (1.1) 4.5 7.7 12.3 NA 

BVPS (Rs) 89 93 96 106 6% 
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DISCLAIMER 

 

Equentis Wealth Advisory Services Limited (EWASL) is registered as an Investment Adviser with Securities and Exchange Board of 
India (SEBI). 

 
“Research & Ranking” is the brand under which the Research Division of EWASL render’s its Investment Advisory Services. 

 
General Disclaimers: This Research Report (hereinafter called ‘Report’) is prepared and distributed by EWASL for information 

purposes only. The recommendations, if any, made herein are expression of views and/or opinions and should not be deemed or 
construed to be neither advice for the purpose of purchase or sale of any security, derivatives, or any other security through EWASL 

nor any solicitation or offering of any investment /trading opportunity on behalf of the issuer(s) of the respective security(ies) 
referred to herein. These information / opinions / views are not meant to serve as a professional investment guide for the readers.  

No action is solicited based upon the information provided herein. Recipients of this Report should rely on information/data arising 
out of their own investigations. Readers are advised to seek independent professional advice and arrive at an informed 

trading/investment decision before executing any trades or making any investments. This Report has been prepared on the basis 
of publicly available information, internally developed data and other sources believed by EWASL to be reliable. EWASL or its 

directors, employees, affiliates or representatives do not assume any responsibility for, or warrant the accuracy, completeness, 

adequacy and reliability of such information / opinions / views. While due care has been taken to ensure that the disclosures and 
opinions given are fair and reasonable, none of the directors, employees, affiliates or representatives of EWASL shall be liable for 

any direct, indirect, special, incidental, consequential, punitive or exemplary damages, including lost profits arising in any way 
whatsoever from the information / opinions / views contained in this Report.  

 

Risks: Trading and investment in securities market are subject to market risks. Read all the related documents carefully before 

investing. There are no assurances or guarantees that the objectives of any of trading / investment in securities will be achieved. 

The trades/ investments referred to herein may not be suitable to all categories of traders/investors. The names of securities 

mentioned herein do not in any manner indicate their prospects or returns. The value of securities referred to herein may be 

adversely affected by the performance or otherwise of the respective issuer companies, changes in the market conditions, micro 

and macro factors and forces affecting capital markets like interest rate risk, credit risk, liquidity risk and reinvestment risk. 

Derivative products may also be affected by various risks including but not limited to counter party risk, market risk, valuation risk, 

liquidity risk and other risks. Besides the price of the underlying asset, volatility, tenor and interest rates may affect the pricing of 

derivatives.  

 

Disclaimers in respect of jurisdiction: The possession, circulation and/or distribution of this Report may be restricted or 

regulated in certain jurisdictions by appropriate laws. No action has been or will be taken by EWASL in any jurisdiction (other than 

India), where any action for such purpose(s) is required. Accordingly, this Report shall not be possessed, circulated and/or 

distributed in any such country or jurisdiction unless such action is in compliance with all applicable laws and regulations of such 

country or jurisdiction. EWASL requires such recipient to inform himself about and to observe any restrictions at his own expense, 

without any liability to EWASL. Any dispute arising out of this Report shall be subject to the exclusive jurisdiction of the Courts in 

Mumbai (India). 

 

Disciplinary History: Nil  

 

Details of Business Activity: Equentis carries out the functions of an investment advisor like, curating a plan that is personalized 

to meet the financial goals of an investor based on his/her risk appetite, and strategizing investments by managing and minimizing 

risk and building wealth in the long term. 

Terms and Conditions on which Research Report is offered: The present research Report is offered to the client/s of Equentis 

upon successful subscription of any of the Investment Advisory Products offered by the Equentis.  

Details of Associates:  

Super Smart Magic Productions LLP (by virtue of Common Directorship/Partnership/shareholding) - LLPIN - ABB-5786,  

 

Research and Ranking.com Services Private Limited (by virtue of Common Directorship/shareholding) - CIN - 

U74999MH2016PTC284686  
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Disclosure of Interest: The Research Analyst(s) who have prepared this Report hereby certify that the views /opinions expressed 

in this Report are their personal independent views/opinions in respect of the securities and their respective issuers. None of EWASL, 

Research Analyst(s), or their relatives had any known direct /indirect material conflict of interest including any long/short position(s) 

in any specific security on which views/opinions have been made in this Report, during its preparation.  

 

Equentis either itself or through its associate entities does not have/hold any financial interest, either directly or indirectly in the 

subject company. Equentis either itself or through its associate entities does not have/hold actual/beneficial ownership of 1% or 

more securities at the end of the month immediately preceding the date of publication of research report, either directly or indirectly 

in the subject company. Equentis or its associate entities does not have any other material conflict of interest at the time of 

publication of the research report and have not received any compensation from the subject company in any form either directly or 

indirectly in past twelve months (from the date of publication of the Research Report). It is further declared that Equentis or its 

associates have not managed or co-managed public offering of securities for the subject company in any form either directly or 

indirectly in past twelve months (from the date of publication of the Research Report). 

 

It is further declared that Equentis or its associates have not received any compensation for investment banking or merchant 

banking or brokerage services from the subject company in any form either directly or indirectly in past twelve months (from the 

date of publication of the Research Report). It is further declared that Equentis or its associates have not received any compensation 

or other benefits from the subject Company or third party in connection with this research report. It is further declared that the 

subject company is not and was not a client of Equentis during the twelve months preceding the publication of research report. 

Employees or Directors of Equentis have not served as an officer, director or employee of the subject company. Equentis or its 

employee has not been engaged in market making activity for the subject company. 

 

Copyright: The copyright in this Report belongs exclusively to EWASL. This Report shall only be read by those persons to whom it 

has been delivered. No reprinting, reproduction, copying, distribution of this Report in any manner whatsoever, in whole or in part, 

is permitted without the prior express written consent of EWASL. 

 

EWASL’s activities were never suspended by SEBI or any other authority. Further, there does not exist any material adverse 

order/judgments/strictures assessed by any regulatory, government or public authority or agency or any law enforcing agency in 

last three years. Further, there does not exist any material enquiry of whatsoever nature instituted or pending against EWASL as 

on the date of this Report. 

  

Important: This Research report is prepared by our “Research & Investment Advisors Department”. These disclaimers, risks and 

other disclosures must be read in conjunction with the information / opinions / views of which they form part of.  
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DISCLOSURES 

 

Equentis Wealth Advisory Services Limited 

Investment Advisor 

Registered Office: Marathon Futurex, A-603 6th Floor, Mafatlal Mills Compound, N M Joshi Marg, Lower Parel East, Mumbai 

400013 

Corporate Identification Number (CIN) - U74999MH2015PLC262812 

Email: support@researchandranking.com   | Telephone: +91 22 61013800 

SEBI Registration No.: INA000003874 | Type of Registration – Non-Individual | Validity: Perpetual | Membership Number 

of BASL - 1816  

Principal Officer: Mr. Manish Goel | Email: po@equentis.com, +91 22 61013800 

Compliance Officer: Mr. Rakesh Gupta, Email: compliance@equentis.com +91 22 61013800 

Grievance Officer: Ms. Nishi Mehta, Email: grievance@researchandranking.com, +91 22 61013800 

SEBI Office Details: SEBI Bhavan BKC, Plot No.C4-A, 'G' Block Bandra-Kurla Complex, Bandra (East), Mumbai - 400051, 

Maharashtra | Tel: +91-22-26449000 / 40459000 

SEBI SCORES:  https://scores.gov.in/scores/Welcome.html   | SMARTODR: https://smartodr.in/login    

 

Disclaimers: 

1. “Research & Ranking” is the brand under which Equentis Wealth Advisory Service Limited renders its Investment 
Advisory Services. 

2. Investment in securities market are subject to market risks. Read all the related documents carefully before investing. 
3. The information is only for consumption by the intended recipient and such material should not be redistributed. 
4. Registration granted by SEBI, membership of BASL and certification from NISM in no way guarantee performance of the 

intermediary or provide any assurance of returns to investors. 
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